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TIP Project 
Initiation 

and Process

Standard Operating Procedure (SOP) 
and the activities associated with 

initiating a project at the MassDOT 
Highway Division definition of project 

need and  approval by the Project 
Review Committee (PRC). 

CMMPO TIP Project Presentation; 
Performance Management Criteria; 

Project Ranking; and TIP project 
programming 

Project Design, Environmental 
considerations, and Right of Way



Project Proponents

• Projects can be initiated by three (3) general types of users:

• MassDOT Highway Division staff

• Official staff of a city or town or their designated representative

• Another state agency staff

• Project types initiated for municipalities consist of a wide variety including 
but not limited to safety improvements, bicycle & pedestrian 
accommodations, roadway repair and/or repaving, traffic signal upgrades, 
and intersection reconstruction.

• Projects initiated by a city or town require more in-depth review to ensure 
adherence with statewide policies and compliance with the Project 
Development and Design Guide. The local MassDOT District Office has the 
primary responsibility for conducting this review and assisting the 
community through the project initiation process.







Massachusetts Project Intake Tool 
(MaPIT)

• Massachusetts Project Intake Tool (MaPIT): a web-based application 
designed to help both state & municipal proponents map, create, and initiate 
transportation projects, while screening against all relevant in-house GIS 
resources.

• All projects must be initiated through MaPIT

• A username & password are required to use the website: 
https://gis.massdot.state.ma.us/mapit

• Request a GeoDOT account: https://www.mass.gov/forms/request-a-
geodot-account

• Log in credentials are provided to official staff representing each 
city/town and/or consulting firm personnel working on behalf of a 
city/town

https://gis.massdot.state.ma.us/mapit
https://www.mass.gov/forms/request-a-geodot-account
https://www.mass.gov/forms/request-a-geodot-account


Step 1: 
Project 
Request

Proponent Identifies the Problem/Need in MaPIT:

• Proponent creates a polygon within MaPIT that indicates 
the area where a transportation problem or need has been 
identified.

• In Part 1 of the Project Initiation Form (PIF), proponent 
provides all available information on the existing facility, 
condition of assets, mobility issues, bike & ped 
accommodations, safety issues, economic development 
importance, social equity interest, and environmental 
constraints.

• If needed, proponent will also need to complete the 
Intersection Control Evaluation (ICE) procedure.

• Proponent submits Part 1 of the form when completed.



Step 1: 
Project 
Request
(Continued)

Communication by District Staff:

• District staff will communicate with proponent to discuss 
the problems/needs that were identified.

• For municipality-initiated projects, a meeting and site visit 
will be scheduled to discuss existing conditions, local 
context, compatibility with regional & statewide policies, 
scope of potential improvements, potential risk factors, 
funding, and the project approval & review process.

• Following the meeting and/or site visit, District staff will 
determine if the project need is suitable for initiation of a 
new project.

• Project will either be approved or rejected

• If project need is determined but there is no clear, low-
risk, or there are multiple ways to address it, District 
staff should recommend a project planning report 
before approval and resubmit after completion.



Step 2: Project 
Proposal

Proponent Outlines Improvements in MaPIT:

• Following approval of Part 1, the proponent will gain 
access to Parts 2 & 3 of the PIF through MaPIT.

• Part 2 defines the project that will address the 
problem/need identified in Part 1.

• Part 3 includes the project scope of work and 
estimated costs for construction and design.

• Submit the completed PIF to MassDOT for review.  
Additionally, proponent should submit any 
supplemental documentation such as a planning 
report, traffic counts, or concept plans.

• Proponent will not be able to edit the PIF until 
the review is complete!



Step 2: Project 
Proposal 
(Continued)

District Review of Completed PIF:

• District staff will conduct a review of the PIF to 
clarify any issues and/or questions and to fill in any 
incomplete information.

• The PIF is either accepted or rejected.
• If rejected, the proponent will regain the ability to 

edit the PIF and resubmit if further justification or 
information is needed.

• Similar to the District review in Step 1, if project need is 
determined but there is no clear, low-risk, or there are 
multiple way to address it, District staff should 
recommend a project planning report before approval 
of the completed PIF.

• Upon completion of the planning report, proponent 
should make all necessary changes to the PIF and 
submit the planning report and all relevant 
documentation. District will then review the revised PIF 
submission.



Step 3: Project 
Creation

Project Info Updated:

• District staff will submit the approved PIF to Project 
Info through MaPIT. All relevant information will be 
populated in Project Info and the project will be 
given an official project name and number. A PDF 
printout of the completed PIF will also be sent to the 
proponent.

Draft Project Score:

• District staff will review the information from the PIF 
to understand the draft project score assigned by 
MaPIT.

• The draft score is based on the Highway Division’s 
criteria derived from the Project Selection Advisory 
Committee.



Step 3: Project 
Creation
(Continued)

Conduct Project Evaluation Working Group Meeting:

• The Working Group will meet 2 weeks prior to the 
Project Review Committee (PRC) meeting to review 
and modify the PIFs and project scoresheets.

• Once approved the final project score and revised 
scoresheets will be entered into Project Info prior to 
the PRC meeting.

Revised Project Forms and PRC Meeting Material 
Preparation:

• District staff will make any necessary modifications 
to create the final version of the PIF and Project 
Scoresheet.



Step 3: Project 
Creation
(Continued)

Draft PRC Agenda Created and Reviewed:

• The PRC Secretary generates a draft PRC agenda and 
submits it to the Working Group Chair for review.

• Final agenda sent to all attendees no later than the 
Monday before the PRC meeting.

Project Review (PRC) Meeting:

• The PRC meets three times per year or more if 
needed.

• All project forms reviewed and projects are either 
Approved, Tabled, or Denied.

Notify External Proponents (Including Municipalities):

• Letter is sent to project proponents describing the 
PRC action.



CMMPO TIP Programming
• Only projects that have been MassDOT PRC approved will be 

considered for CMMPO TIP programming.

• Prior to the development of the new TIP, staff compiles a list of 
potential eligible new projects. Each project proponent will be 
contacted to determine if they are interested in TIP funding. If 
interested, the proponent will be invited to a CMMPO meeting 
in January to present their new project to the members.  

• All new projects will be scored using the CMMPO’s 
Performance Measures criteria. The scoring results will be 
discussed with the MPO Advisory Committee and CMRPC’s 
Transportation Planning Committee and project rankings will 
be provided to staff from each committee. The rankings guide 
staff concerning which eligible projects should be programmed 
by the CMMPO to meet required financial constraint.       



Performance Measures 
Scoring Criteria

• Safety

• State of Good Repair

• Congestion

• Security

• Multimodal

• Sustainability

• Equity

• Economic Vitality

• Stormwater Management

• Travel & Tourism





MICROPROJECTS PROGRAM



TIP Design Policy



CMMPO TIP Programming
(Continued)

• In March, a TIP Workshop is held during the CMMPO 
meeting to discuss programming options for each year of 
the new TIP.  CMMPO members will select their preferred 
option to develop the Draft TIP as presented by staff.

• Draft TIP released in April for a 21-day public review and 
comment period.

• Final TIP scheduled to be Endorsed in May.



Next Steps
• The selected new projects are placed on the last year of the TIP.

• The Town’s consultant works towards completing the 25% design during the first 
year of the TIP.

• Progressing through design and other review process to have a 75% of the design 
completed by 3rd of the TIP. 

• 100% design and Right of Way is completed by the end of the 4th year. 

• Project Advertised in the 5th year. 



Project Number Community Description TIP Year Cost MPO Target

608764 Upton
Reconstruction Of Hartford Avenue North And High Street 
(Phase II)

2020  $     3,167,839.00 Target

607434 Westborough
 Superstructure Replacement (Pedestrian Bridge), W-24-
010, Fisher Street Over Csx

2021  $     1,795,750.00 Target

607903 Grafton
Reclamation On Route 122A (Main Street), From 
Providence Road To Sutton T.L.

2021  $     7,189,512.00 Target

608640 Sutton/Grafton 
Bridge Replacement, S-33-004, Depot Street Over The 
Blackstone River

2024  $     8,552,688.85 Statewide

613180 Northborough
Bridge Preservation, N-20-025 (1R8, 1R9), I-290 Over Mdc 
Aqueduct And Csx Railroad

2024  $     2,023,485.22 Statewide

612098 Upton/Hopedale
Upton- Grafton- Resurfacing And Related Work On Route 
140

2024  $     4,193,761.17 Statewide

609528 Grafton
 Millbury Street Improvements  SRTS to Millbury Street 
School 

2024  $     2,347,170.00 Statewide

612874 Shrewsbury/Worcester
Worcester- Bridge Preservation, I-290 (Eb And Wb) Over 
Combination Of Lake Quinsigmond And Lake Avenue North

2025  $  23,098,070.00 Statewide

612608 Worcester/Shrewsbury
Flood Relief On Route 20, Grafton Street (Route 122) 
Interchange To Flint Pond

2025  $     7,320,879.94 Statewide

608456 Upton
Culvert Replacement, Milford Street (Route 140) Over 
Unnamed Tributary To Center Brook

2026  $     2,554,354.80 Target

608490 Upton
Resurfacing And Related Work On Route 140 And 
Roundabout Construction At Route 140, Church Street And 
Grove Street

2026  $     7,740,439.42 Statewide

610825 Shrewsbury/Northborough
Rehabilitation & Box Widening On Route 20, From Route 9 
To South Street

2026  $  46,875,466.78 Statewide

612510 Grafton
Bridge Replacement, G-08-020, (Sr 140) Shrewsbury 
Street Over Mbta/Csx Railroad

2027  $     9,952,325.63 Statewide

613367 Westborough
Fisher Street Improvements  SRTS  to  The Gibbons Middle 
School And Armstrong Elementary School

2027  $     2,927,592.25 Statewide

607764 Shrewsbury
Intersection & Signal Improvement At Us 20 (Hartford 
Turnpike) At Grafton Street

2028  $  15,218,850.00 Statewide

613242 Westborough
Roadway Improvements On Route 30 (East Main Street), 
From Hastings Elementary To Thomas Newton Drive

2029  $     8,824,848.70 Target



Thank you!
Questions??
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