
MWRA MetroWest Connection

M E T R O W E S T  M W R A  C O N N E C T :  C O S T  A L L O C A T I O N  S T U D Y

Cost Allocation Study

Source: MWRA
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• Address long-term water 
supply and resilience. 

• Single viable solution to 
common challenges faced 
by many, small communities
- but costly.

• Framework for financial 
collaboration and foundation 
for future negotiations.

Overall Need and Purpose



Communities currently participating
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• Develop a fair and defensible 
initial cost-sharing framework(s)

• Quantify preliminary financial 
impacts by community 

• Educate and build consensus to 
inform future decisions

• Prepare communities for 
next steps

Study Goals 
and Outcomes

MWRA Water System Expansion Evaluation to 
MetroWest Communities, July 2023
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Capital Cost Allocation:
How to split ~$1B?

• 27 possible cost share 
scenarios

• Encourage communities 
to participate early & 
stay committed

• Allow for participation 
from more communities 
in the future



Screening of Scenarios
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Represents Scenario 2-3 (Demand or Physical)

Represents Scenario 4-7 (Blended Options) Represents Refined Scenario 5 & 7

Represents Equal Split Scenario 1

Finding a scenario that feels fair and is defensible, but also equitable: 
Communities that could pay less may offset the 

cost for communities should pay more.
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• Recognize that both capital costs, system 

demands, and participating communities 
may change moving forward.

Preferred Frameworks for the Future 



M E T R O W E S T  M W R A  C O N N E C T :  
C O S T  A L L O C A T I O N  S T U D Y

As a Partnership

Planning
Basis of 
Design 
(BoD)

Preliminary 
Design Final Design Construction

• Initial Capital Cost 
Allocation Study 
(complete)

• Benefit/Cost Analyses & 
initial Financial 
Forecasting

• Governance Study & 
Participation Frameworks

• Secure BoD funds. 
(MWRA, state, grant)

• Participate in BoD.
• Confirm demand and 

regional system use.
• Initial Participation 

Commitments (design)
• Refine Cost Allocation & 

Funding Strategy
• Capital Cost 

Allocation Model
• Affordability Index
• Pursue Design Funding

• Evaluate affordability &
Finalize Participation

• Cost Schedule with 
Funding Sources

• Governance Decisions
• Charter & IGAs
• Pursue Debt Financing & 

Gov Loan Applications

• Execute Financial 
Obligations

• Payments and Expenditure 
Monitoring

• Financial Compliance
• Seek additional government 

loans and grants

Each Entity Both
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What's Next for MWRA MetroWest Connect?
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Overall Point of Contact
Justin DeMarco
Director of Public Works
Town of Maynard 
jdemarco@townofmaynard.net

Acton Water District
Matt Mostoller
District Manager
Acton Water District
matt@actonwater.com

mailto:jdemarco@townofmaynard.net
mailto:matt@actonwater.com
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